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Independent Auditor's Report

Board of Directors
Itasca County Family YMCA, Inc.
Grand Rapids, Minnesota

Opinion

We have audited the accompanying financial statements of Itasca County Family YMCA, Inc. (the "Organization"),
a nonprofit organization, which comprise the statements of financial position as of December 31, 2024 and 2023,
and the related statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects,
the financial position of Itasca County Family YMCA, Inc. as of December 31, 2024 and 2023, and the changes in
its net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America (''GAAP'').

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America ("GAAS"). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Itasca County Family YMCA, Inc. and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with GAAP, and for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Itasca County Family YMCA, Inc.'s ability
to continue as a going concern for one year after the date the financial statements are available to be issued.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, and design and perform audit procedures responsive to those risks. Such procedures include

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of Itasca County Family YMCA, Inc.’s internal control. Accordingly, no such opinion is

expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting

estimates made by management, as well as evaluate the overall presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise

substantial doubt about Itasca County Family YMCA, Inc.'s ability to continue as a going concern for a

reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Wipfli LLP

Duluth, Minnesota
April 29, 2025
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Without Donor With Donor 

Assets Restrictions Restrictions Total

Current assets

Cash and cash equivalents 1,132,667$        299,156$           1,431,823$        

Cash custody accounts 34,753                34,753                

Accounts receivable, net of allowance for credit losses 125,166              125,166              

Pledges receivable 8,884                  8,884                  

Grants receivable 86,771                343,000              429,771              

Prepaid expenses 42,797                42,797                

                                                

Total current assets 1,431,038          642,156              2,073,194          

                                                

Noncurrent assets                                                 

Net land, buildings, and equipment 7,674,446          7,674,446          

Right of use assets - operating leases 155,755              155,755              

                        

Total noncurrent assets 7,830,201                                  7,830,201          

                                                

Investments                         

Board designated                                                 

Endowment fund appreciation 755,252              755,252              

Capital repairs and improvement 559,632              559,632              

Restricted endowment 794,711              794,711              

                                                

Total investments 1,314,884          794,711              2,109,595          

Total assets 10,576,123$      1,436,867$        12,012,990$      

As of December 31, 2024

Statement of Financial Position

Itasca County Family YMCA, Inc.
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With Donor 

Liabilities and Net Assets Restrictions Restrictions Total

Current liabilities

Accounts payable 94,021$              $                     94,021$              

Custody accounts 34,093                34,093                

Accrued expenses 114,583              114,583              

Operating lease liabilities 96,971                96,971                

Current portion of deferred revenue 166,805              166,805              

Total current liabilities 506,473                                      506,473              

Long-term liabilities

Operating lease liabilities, net of current portion 60,305                60,305                

Deferred revenue, net of current portion 66,951                66,951                

Total long-term liabilities 127,256                                      127,256              

Total liabilities 633,729                                      633,729              

Net assets

Without donor restrictions

Board designated 1,314,884          1,314,884          

Operating 8,627,510          8,627,510          

Total net assets without donor restrictions 9,942,394                                  9,942,394          

With donor restrictions 1,436,867          1,436,867          

Total net assets 9,942,394          1,436,867          11,379,261        

Total liabilities and net assets 10,576,123$      1,436,867$        12,012,990$      

The accompanying notes are an integral part of these financial statements.

Itasca County Family YMCA, Inc.
Statement of Financial Position

As of December 31, 2024
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Without Donor With Donor 

Assets Restrictions Restrictions Total

Current assets

Cash and cash equivalents 1,151,341$        159,801$           1,311,142$        

Cash custody accounts 51,655                                        51,655                

Accounts receivable 66,274                66,274                

Pledges receivable 4,870                                          4,870                  

Grants receivable                         825,000              825,000              

Prepaid expenses 17,697                17,697                

                                                

Total current assets 1,291,837          984,801              2,276,638          

                                                

Noncurrent assets                                                 

Net land, buildings, and equipment 7,863,595          7,863,595          

Right of use assets - operating leases 244,163              244,163              

                        

Total non current assets 8,107,758                                  8,107,758          

Investments                                                 

Board designated                                                 

Endowment fund appreciation 651,976              651,976              

Capital repairs and improvement 564,333              564,333              

Restricted endowment                         794,561              794,561              

                                                

Total investments 1,216,309          794,561              2,010,870          

Total assets 10,615,904$      1,779,362$        12,395,266$      

As of December 31, 2023

Statement of Financial Position

Itasca County Family YMCA, Inc.
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Without Donor With Donor 

Liabilities and Net Assets Restrictions Restrictions

Current liabilities

Accounts payable 99,828$              $                     99,828$              

Custody accounts 28,434                28,434                

Accrued expenses 93,853                93,853                

Operating lease liabilities 87,267                87,267                

Current portion of deferred revenue 101,985              101,985              

Total current liabilities 411,367                                      411,367              

Long-term liabilities

Operating lease liabilities, net of current portion 157,276              157,276              

Deferred revenue, net of current portion 89,268                89,268                

Total long-term liabilities 246,544                                      246,544              

Total liabilities 657,911                                      657,911              

Net assets

Without donor restrictions

Board designated 1,216,309          1,216,309          

Operating 8,741,684          8,741,684          

Total net assets without donor restrictions 9,957,993                                  9,957,993          

With donor restrictions 1,179,362          1,779,362          

Total net assets 9,957,993          1,179,362          11,737,355        

Total liabilities and net assets 10,615,904$      1,179,362$        12,395,266$      

The accompanying notes are an integral part of these financial statements.

Itasca County Family YMCA, Inc.
Statement of Financial Position

As of December 31, 2023
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Without Donor With Donor

Restrictions Restrictions Total

Public support and revenue

Public support

Contributions 272,758$            17,150$              289,908$            

Fundraising, net of expenses of $15,675 3,678                   3,678                   

Grants 569,110              569,110              

Special events, net of benefit to donors of $17,349 34,141                34,141                

Total public support 879,687              17,150                896,837              

                                                

Net assets released from restriction 359,645              (359,645)                                     

                                                

Revenue                                                 

Membership dues 1,213,765                                   1,213,765           

Program fees 1,755,397                                   1,755,397           

Guest passes 49,535                                        49,535                

Sales and vending less cost of goods sold of $20,939 16,015                                        16,015                

Rent - facilities 106,467                                      106,467              

Miscellaneous 44,824                                        44,824                

Investment income 81,584                81,584                

Net realized and unrealized gain on investments 123,581              123,581              

                        

Total revenue 3,391,168                                   3,391,168           

                                                

Total public support and revenue 4,630,500           (342,495)             4,288,005           

                                                

Expenses                                                 

Program services 4,051,029                                   4,051,029           

Supporting services                                                                         

Management and general 529,157                                      529,157              

Fundraising 65,913                                        65,913                

                        

Total expenses 4,646,099                                   4,646,099           

                        

Change in net assets (15,599)               (342,495)             (358,094)             

                        

Net assets, beginning of year 9,957,993           1,779,362           11,737,355        

                             

Net assets, end of year 9,942,394$        1,436,867$        11,379,261$      

The accompanying notes are an integral part of these financial statements.

For the Year Ended December 31, 2024

Statement of Activities

Itasca County Family YMCA, Inc.
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Without Donor With Donor

Restrictions Restrictions Total

Public support and revenue

Public support

Contributions 206,467$            12,482$              218,949$            

Fundraising events, net of expenses of $21,423 9,326                                           9,326                   

Grants 637,530              1,423,000           2,060,530           

Special events, net of benefit to donors of $16,611 38,632                38,632                

Total public support 891,955              1,435,482           2,327,437           

                                                

Net assets released from restriction 471,595              (471,595)                                     

                                                

Revenue                                                 

Membership dues 1,182,413                                   1,182,413           

Program fees 1,233,974                                   1,233,974           

Guest passes 50,224                                        50,224                

Sales and vending less cost of goods sold of $31,214 3,674                                           3,674                   

Rent - facilities 103,294                                      103,294              

Miscellaneous 8,077                                           8,077                   

Investment income 63,408                63,408                

Net realized and unrealized loss on investments 167,786              167,786              

                        

Total revenue 2,812,850                                   2,812,850           

                                                

Total public support and revenue 4,176,400           963,887              5,140,287           

                                                

Expenses                                                 

Program services 3,221,317                                   3,221,317           

Supporting services                                                                         

Management and general 465,315                                      465,315              

Fundraising 27,842                                        27,842                

                                                

Total expenses 3,714,474                                   3,714,474           

                        

Change in net assets 461,926              963,887              1,425,813           

                                                

Net assets, beginning of year 9,496,067           815,475              10,311,542        

Net assets, end of year 9,957,993$        1,779,362$        11,737,355$      

The accompanying notes are an integral part of these financial statements.

Itasca County Family YMCA, Inc.
Statement of Activities

For the Year Ended December 31, 2023
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Program Management

Services and General Fundraising Total

Salaries and wages 2,131,376$     183,328$         50,317$           2,365,021$     

Employee benefits 137,174           19,760             4,780               161,714           

Payroll taxes and worker's compensation 176,040           26,356             4,199               206,595           

Total salaries and related expenses 2,444,590        229,444           59,296             2,733,330        

                     

Supplies 224,687           8,465               233,152           

Electricity 117,363           7,738               3,869               128,970           

Heating 42,573             2,807               1,403               46,783             

Repairs and maintenance 147,259           7,181                                    154,440           

Insurance 48,991             5,631               1,689               56,311             

Dues and subscriptions                      75,978                                  75,978             

Food 147,851                                147,851           

Water and sewer 51,361             5,904               1,771               59,036             

Contracted services 28,734             8,948                                    37,682             

Advertising and promotion                      6,779                                    6,779               

Small equipment 61,458                                                       61,458             

Conferences and training 15,073             798                   1,903               17,774             

Professional fees 17,000                                  17,000             

Miscellaneous 35,970             5,547               220                   41,737             

Telephone 10,153             1,194               597                   11,944             

Postage and freight 882                   834                   1,476               3,192               

Garbage removal 14,323             2,416               518                   17,257             

Snow removal 10,734             1,747                                    12,481             

Licenses and fees 8,399                                                         8,399               

Travel 5,365               628                                        5,993               

Volunteer recognition 621                   740                                        1,361               

Meeting expenses 5,244                                    5,244               

Investment fees 17,882                                  17,882             

Interest                      85                     85                     

Bank charges 42,610                                  42,610             

Grant expenses 113,864                                113,864           

Rent expense 84,125             8,478               92,603             

Depreciation 436,590           73,642             15,780             526,012           

Bad debt expense 21,002             1,852               22,854             

Total expenses 4,071,968        529,157           98,937             4,700,062        

Less expenses included with revenue

on the statement of activities

Fundraising expenses (15,675)            (15,675)            

Special event costs (17,349)            (17,349)            

Cost of goods sold (20,939)            (20,939)            

Total functional expenses 4,051,029$     529,157$         65,913$           4,646,099$     

Percent of total expenses 88% 11% 1%

The accompanying notes are an integral part of these financial statements.

Itasca County Family YMCA, Inc.
Statement of Functional Expenses

For the Year Ended December 31, 2024

Supporting Services
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Program Management

Services and General Fundraising Total

Salaries and wages 1,649,163$     158,036$         31,804$           1,839,003$     

Employee benefits 90,881             16,546             3,021               110,448           

Payroll taxes and worker's compensation 140,330           21,298             2,571               164,199           

Total salaries and related expenses 1,880,374        195,880           37,396             2,113,650        

                     

Supplies 240,598           11,939             660                   253,197           

Electricity 104,612           6,897               3,449               114,958           

Heating 44,461             2,931               1,466               48,858             

Repairs and maintenance 132,511           9,953                                    142,464           

Insurance 46,038             6,338               1,619               53,995             

Dues and subscriptions 47,515                                  47,515             

Food 84,787                                  84,787             

Water and sewer 33,421             3,842               1,152               38,415             

Contracted services 18,067             11,136                                  29,203             

Advertising and promotion 10,689                                  10,689             

Small equipment 60,718             10,779             360                   71,857             

Conferences and training 19,278             3,094               1,383               23,755             

Professional fees -                   13,454                                  13,454             

Miscellaneous 35,461             5,502               45                     41,008             

Telephone 10,530             1,239               620                   12,389             

Postage and freight 1,144               987                   558                   2,689               

Garbage removal 10,574             1,784               382                   12,740             

Snow removal 16,629             2,707                                    19,336             

Licenses and fees 10,908             3,537                                    14,445             

Travel 3,458               3,779                                    7,237               

Volunteer recognition 7,659               186                   583                   8,428               

Meeting expenses -                   2,932               2,932               

Investment fees -                   15,856                                  15,856             

Interest 3,654                                    3,654               

Bank charges -                   23,480                                  23,480             

Grant expenses 47,843                                                       47,843             

Rent expense 28,670             28,670             

Depreciation 408,353           68,879             14,760             491,992           

Bad debt expense 2,783               1,443               4,226               

                                          

Total expenses 3,252,531        465,315           65,876             3,783,722        

Less expenses included with revenue

on the statement of activities

Fundraising expenses (21,423)            (21,423)            

Special Event costs (16,611)            (16,611)            

Cost of goods sold (31,214)            (31,214)            

Total functional expenses 3,221,317$     465,315$         27,842$           3,714,474$     

Percent of total expenses 85% 13% 1%

The accompanying notes are an integral part of these financial statements.

Itasca County Family YMCA, Inc.
Statement of Functional Expenses

For the Year Ended December 31, 2023

Supporting Services
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2024 2023

Cash flows from operating activities

Change in net assets (358,094)$      1,425,813$    

Adjustments to reconcile change in net assets to

net cash flows from operating activities                         

Depreciation 526,012         491,992         

Net realized and unrealized loss (gain) on investments (123,581)        (167,786)        

Net change in operating right of use assets and operating lease liability 1,141              380                 

(Increase) decrease in assets

Accounts receivable (58,892)          (23,467)          

Pledges receivable (4,014)            11,190           

Grants receivable 395,229         (823,883)        

Prepaid expense and other assets (25,100)          1,238              

Inventory                         4,356              

Increase (decrease) in liabilities                         

Accounts payable (5,807)            12,402           

Custody accounts 5,659              (2,879)            

Accrued expenses 20,730           24,788           

Deferred revenue 42,503           (16,198)          
                        

Net cash flows from operating activities 415,786         937,946         
                        

Cash flows from investing activities

Purchase of land, buildings and equipment (336,864)        (447,882)        

Proceeds from sale from investments 104,597         51,996           

Net purchase of investments (79,740)          (153,846)        
                        

Net cash flows from investing activities (312,007)        (549,732)        
                        

Change in cash and cash equivalents 103,779         388,214         
                        

Cash and cash equivalents, beginning of year 1,362,797      974,583         
                        

Cash and cash equivalents, end of year 1,466,576$    1,362,797$    

Years Ending December 31, 2024 2023

Cash and restricted cash:

Cash and cash equivalents 1,431,823$    1,311,142$    

Cash custody accounts 34,753           51,655           

Total cash and cash equivalents and restricted cash 1,466,576$    1,362,797$    

The accompanying notes are an integral part of these financial statements.

Itasca County Family YMCA, Inc.
Statements of Cash Flows

For the Year Ended December 31, 2024 and 2023
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Itasca County Family YMCA, Inc.
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies

Nature of Operations

For 40 years the Itasca County Family YMCA (the "YMCA" or the "Organization") has served the Itasca area with a
mission to strengthen ourselves, our families, and communities by promoting growth in spirit, mind, and body.
We are an association of men, women, and children joined together by a shared commitment to nurturing the
potential of kids, promoting healthy living, and fostering a sense of social responsibility.  We believe that lasting
personal social change can only come about when we all work together to invest in our kids, our health, and our
neighbors. Strengthening our community is our cause.  Every day we work side-by-side with our neighbors to
make sure that everyone, regardless of age, income, or background, has the opportunity to learn, grow, and
thrive.  Our YMCA is founded and led by volunteers from our community.  Our volunteers serve as mentors,
coaches, program leaders, instructors and policy makers.

Youth Development: Our YMCA is committed to cultivating the potential of every child who comes through our
doors. We firmly believe that all kids deserve the opportunity to discover who they are and what they can
achieve. That is why we help young people develop the values, skills, and relationships that lead to positive
behaviors, better health, and prolonged educational achievement. Our YMCA programs encompass all ages
including the Weefolksgarten Childcare, End Zone school-age care, Camp Wannago summer day camp, and youth
sports programs. All of our programming offers a range of experiences that enrich cognitive, social, physical, and
emotional growth. Youth programs are accessible, affordable, and open to all faiths, backgrounds, abilities, and
income levels. At the YMCA, we never turn away any individual for an inability to pay and offer assistance to
youth and families who otherwise would have faced economic barriers to participation. As families return to
normal work schedules following the pandemic, the Y has seen a dramatic increase in demand for school-age
care. In response, we expanded our before- and after-school programming. Putting our children and our
community first, has always been and will remain at the forefront of our mission.

Healthy Living: The YMCA is a leader in our community on health and well-being. We bring families closer
together, encourage good health, and foster connections through fitness, sports, fun and shared interests. As a
result, over 5,000 people in our community are receiving the support, guidance, and resources they need to
achieve greater health in spirit, mind, and body. The Y stays on top of current fitness trends, and in 2022, a studio
was converted to a second strength room to meet the current demand. And the Y is there for those who need the
social connection, which has been found to be just as important as physical health. More and more members are
connecting in our classes and in our free community space, the Active Living Center. Our programs are accessible,
affordable, and open to all faiths, backgrounds, abilities and income levels. In 2024, we provided $99,269 in
financial assistance to adults and families who otherwise would have faced economic barriers to participation. 

Social Responsibility: Our YMCA believes in supporting our neighbors.  We have been listening and responding to
our community's most critical social needs for 40 years.  YMCA programs such as our free Active Living Center
(open to all ages), our full childcare, our youth sports program and the annual campaign are examples of how we
deliver training, resources and support that empower our neighbors to produce change, bridge gaps, and
overcome obstacles.  In 2024,  volunteers donated 4,325 hours of time to assist in activities that strengthen our
community and pave the way for future generations to thrive.
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Itasca County Family YMCA, Inc.
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Basis of Accounting

The financial statements of the Organization have been prepared on the accrual basis of accounting in conformity
with accounting principles generally accepted in the United States.

Basis of Presentation

Net assets and revenues, gains, and losses are classified based on the existence or absence of donor-imposed
restrictions.  Accordingly, net assets of the Organization and changes therein are classified and reported as
follows:

Net assets without donor restrictions: Net assets available for use in general operations and not subject

to donor (or certain grantor) restrictions.  The governing board has designated, from net assets without
donor restrictions, net assets for capital repairs and improvements and earnings on a donor restricted
endowment.

Net assets with donor restrictions: Net assets subject to donor- (or certain grantor-) imposed
restrictions.  Some donor-imposed restrictions are temporary in nature, such as those that will be met by
the passage of time or other events specified by the donor.  Other donor-imposed restrictions are
perpetual in nature, where the donor stipulates that resources be maintained in perpetuity.

Cash and Cash Equivalents

The Organization considers all highly liquid debt instruments with an original maturity of three months or less to
be cash equivalents.

Investments

Investments consist of money market funds, mutual funds, and exchange traded funds with readily determinable
fair values.  Investments are generally recorded at fair value based on quoted market prices, when available, or
estimates of fair value.  Donated investments are recorded at fair value at the date of donation or, if sold
immediately after receipt, at the amount of sales proceeds received (which are considered a fair measure of the
value at the date of donation).  Those investments for which fair value is not readily determinable are carried at
cost or, if donated, at fair value at the date of donation or, if no value can be estimated, at a nominal value.
Investment income or loss and unrealized gains or losses are included in the statements of activities as increases
or decreases in net assets without donor restrictions unless the income or loss is restricted by donor or law. 

Investments are exposed to various risks such as significant world events and interest rate, credit, and overall
market volatility.  As a result of the level of risk associated with certain investment securities, it is reasonably
possible that changes in the fair value of investments will occur in the near term and that such changes could
materially affect the amounts reported in the financial statements.
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Itasca County Family YMCA, Inc.
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Fair Value Measurements

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an ordinary
transaction between market participants at the measurement date.  A three-tier hierarchy prioritizes the inputs
used in measuring fair value.  These tiers include Level 1, defined as observable inputs such as quoted market
prices in active markets; Level 2, defined as inputs other than quoted market prices in active markets that are
either directly or indirectly observable; and Level 3, defined as unobservable inputs in which little or no market
data exists, therefore, requiring an entity to develop its own assumptions.  The asset's or liability's fair value
measurement within the hierarchy is based on the lowest level of any input that is significant to the fair value
measurement.

Custody Accounts

The Organization has several custody accounts which hold funds for other organizations.

Accounts Receivable

Accounts receivable are collateralized customer obligations due on normal trade terms requiring payment within
30 days from the invoice date.  Collections of accounts receivable are allocated to the specific invoices identified
on the customer's remittance advice or, if unspecified, are applied to the earliest unpaid invoices. The carrying
amount of accounts receivable is reduced by an allowance that reflects management's best estimate of the
current expected credit losses.  The estimate of the allowance for credit losses is based on an analysis of historical
loss experience, current receivables aging, and management's assessment of current conditions and expected
changes during a reasonable and supportable forecast period.  The Organization uses an aging method to
estimate allowances for credit losses. The allowance was $38,290 and $5,357 at December 31, 2024 and 2023,
respectively. The balance of accounts receivable, less allowance at December 31, 2024 and 2023 was $125,166
and $66,274, respectively.

Pledges Receivable

Pledges receivable consist of pledges from individuals and businesses. Pledges receivable are stated at the
amount management expects to collect from outstanding balances. Management provides for probable
uncollectible pledges through a provision for uncollectible pledges and an adjustment to a valuation allowance
based on its assessment of the current status of individual account and payment history.  It is at least reasonably
possible that estimates related to the allowance for uncollectible pledges will change in the near term. 

Grants Receivable

Grants receivable are stated at the amount management expects to collect from balances outstanding at year-
end. Based on management’s assessment of the credit history with grantors and donors having outstanding
balances and current relationships with them, it has concluded that realization losses on balances outstanding at
year-end would be immaterial.
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Itasca County Family YMCA, Inc.
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Inventory

Inventory consists of items for resale and maintenance supplies. Inventory is stated at the lower of cost or net
realizable value. Net realizable value is the estimated selling price in the ordinary course of business, less
reasonably predictable costs of completion, disposal, and transportation.

Land, Building, and Equipment

All acquisitions and improvements of property and equipment of $1,000 or more are capitalized while all
expenditures for repairs and maintenance that do not materially prolong the useful lives of assets are expensed.
Purchased property and equipment is carried at cost.  Donated property and equipment is carried at the
approximate fair value at the date of donation.  Depreciation is computed using the straight-line method over the
estimated lives of the assets. 

Depreciation is provided on a straight-line basis over the estimated useful lives of the assets, which are as
follows:

Years
Land Improvements 25 - 35
Buildings and building improvements 15 - 50
Furniture, fixtures, and equipment 3 - 12

Impairment of Long-Lived Assets

The Organization reviews long-lived assets, including property and equipment and intangible assets, for
impairment whenever events or changes in business circumstances indicate that the carrying amount of an asset
may not be fully recoverable.  An impairment loss would be recognized when the estimated future cash flows
from the use of the asset and its fair value are less than the carrying amount of that asset.  The Organization has
not recognized any impairment of long lived assets during 2024 and 2023.

Contribution Revenue

Contributions, including promises to give, are considered conditional or unconditional, depending on the nature
and existence of any donor or grantor conditions.  A contribution or promise to give contains a donor or grantor
condition when both of the following are present:

 An explicit identifying of a barrier, that is more than trivial, that must be overcome before the revenue

can be earned and recognized.

 An implicit right of return of assets transferred or a right of release of a donor or grantor’s obligation to

transfer assets promised, if the condition is not met.
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Note 1: Summary of Significant Accounting Policies (Continued)

Contribution Revenue (Continued)

Conditional contributions are recognized when the barrier(s) to entitlement are overcome.  Unconditional
contributions are recognized as revenue when received.

Unconditional contributions or conditional contributions in which the conditions have been substantially met or
explicitly waived by the donor are recorded as support with or without donor restrictions, depending on the
existence and nature of any donor restrictions.  When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of activities as net assets
released from restrictions.  Contributions that are restricted by the donor are reported as increases in net assets
without donor restrictions if the restrictions expire in the fiscal year in which the contributions are recognized.

Contributed property and equipment are recorded at fair value at the date placed in service.  Contributions with
donor-imposed stipulations regarding how long the contributed assets must be used are recorded as net assets
with donor restrictions; otherwise, the contributions are recorded as net assets without donor restrictions. 

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b)
require specialized skills, are performed by people with those skills and would otherwise be purchased by the
Organization.  No amounts have been reflected in the statements for donated services received because they do
not meet the criteria for recognition; however, a substantial number of volunteers have donated their time in the
YMCA's program services and fundraising.

Grant Revenue

Grants are either recorded as contributions or exchange transactions based on criteria contained in the grant
award. 

Grant Awards That Are Contributions - Grants awards that are contributions are evaluated for conditions and
recognized as revenue when conditions in the award are satisfied.    Unconditional awards are recognized as
revenue when the award is received.  Amounts received in which conditions have not been met are reported as a
refundable advance liability.

Grant Awards That Are Exchange Transactions - Exchange transactions are those in which the resource provider
or grantor receives a commensurate value in exchange for goods or services transferred.  Revenue is recognized
when control of the promised goods or services is transferred to the customer (grantor) in an amount that
reflects the consideration to which the entity expects to be entitled in exchange for those goods or services.
Amounts received in excess of recognized revenue are reflected as a contract liability.  

Revenue Recognition

Revenue from Exchange Transactions: The Organization recognizes revenue in accordance with Financial
Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts with
Customers, as amended. ASU 2014-09 applies to exchange transactions with customers that are bound by
contracts or similar arrangements and establishes a performance obligation approach to revenue recognition. 
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Note 1: Summary of Significant Accounting Policies (Continued)

Revenue Recognition (Continued)

The Organization records the following exchange transaction revenue in its statements of activities for the years
ending December 31, 2024 and 2023:

Fundraising sales - Various groups at the Organization hold fundraisers throughout the year to raise the money
they need to fund programs and activities.  These groups include Active Living Center (ALC), childcare, swim
teams, and other similar groups. Most groups sell products to customers through concessions or other point of
sales to customers.  Some groups sell products such as pizza on a take order basis.  The groups purchase pizza or
other items, which they then resell to customers.  The performance obligation is the delivery of the good to the
customer. The transaction price is established by the group based on retail prices suggested by the suppliers.
Each item sold is individually priced, so no allocation of the transaction price is required. Revenue recognition
occurs at the point of sale or when the product has been delivered (for pizza or other similar product sales). If
probable customer returns exist at the end of an accounting period, the Organization estimates and records in its
financial statements a liability for such returns, which offsets revenue. No liability for probable customer returns
was considered necessary as of December 31, 2024 and 2023.

Special event revenue - The Organization conducts special events in which a portion of the gross proceeds paid
by the participant represents payment for the direct cost of the benefits received by the participant at the event -
the exchange component, and a portion represents a contribution to the Organization. Unless a verifiable
objective means exists to demonstrate otherwise, the fair value of meals and entertainment provided at special
events is measured at the actual cost to the Organization. The contribution component is the excess of the gross
proceeds over the fair value of the direct donor benefit. The direct costs of the special events, which ultimately
benefit the donor rather than the Organization, are recorded as special event expenses in the statement of
activities. The performance obligation is delivery of the event, which is usually accompanied by a presentation.
The event fee is set by the Organization. FASB ASU 2014-09 requires allocation of the transaction price to the
performance obligations. Accordingly, the Organization separately presents in its notes to financial statements
the exchange and contribution components of the gross proceeds from special events. Special event fees
collected by the Organization in advance of its delivery are initially recognized as liabilities (deferred revenue) and
recognized as special event revenue after delivery of the event. For special event fees received before year-end
for an event to occur after year-end, the Organization follows AICPA guidance where the inherent contribution is
conditioned on the event taking place and is therefore treated as a refundable advance along with the exchange
component.

Memberships - Memberships to the Organization provide monthly access to the Organization's facilities.  A
contract is formed when the customer purchases a membership and signs a membership application.  There are
several performance obligations: access to the facilities and services provided by the Organization which are not
separately priced and are therefore considered to be one performance obligation, and discounted program
service fees.  Memberships can be purchased one month at a time or annually.  Financial assistance is available
based on income and family size.  The transaction price is based on the monthly or annual rates by membership
type published each year.  Revenue is recognized monthly for memberships as access to the facilities and services
are provided.  Discounted program fees are recognized during the year in which the discount is taken and the
program service is provided.  Unearned memberships are reflected as deferred revenue on the statements of
financial position.
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Note 1: Summary of Significant Accounting Policies (Continued)

Revenue Recognition (Continued)

Program Fees

Child Care Services - The Organization provides child care services in its Weefolksgarten, End Zone afterschool
care, and Camp Wannago programs.  Child care services are provided based on a contract signed when the child
is registered.  Child care is provided daily (Weefolksgarten, End Zone) or during the summer (Camp Wannago).
The performance obligation is providing child care.  The transaction price is based on the weekly childcare rates
as published by the Organization.  A one-time nonrefundable registration fee is required.  Child care is billed
every two weeks for the next two weeks.  A two week notice is required for termination of child care services.
Revenue is recognized weekly as child care is provided.  Unearned child care is reflected as deferred revenue on
the statements of financial position.  A receivable is recorded at year end for child care payments in arrears.

Other Program Fees - Other program fees include fitness classes, personal training, swim lessons, youth sports,
and other various programs.  The performance obligations are based on the nature of the services provided and
the delivery of the services.  Performance obligations are generally providing a service at a point in time.  The
transaction price is based on prices published by the Organization for the particular program.  Program fees are
reported at the amounts that reflects the consideration to which the Organization expects to be entitled to in
exchange for providing services to their program participants.  Revenue is recognized at the time the program is
held.  Unearned program fees are reflected as deferred revenue on the statements of financial position. 

Guest Passes - Guest passes are purchased for one day and the customer must use the pass that day.  The
customer has access to the facilities and services for the day of the guest pass.  The transaction price is the rates
that are published by the Organization.  Revenue is recognized on the day the guest pass is purchased and used.

Miscellaneous Revenue - Miscellaneous revenue includes training income, sales and vending, fees, and other
insignificant items.  Revenue is recognized as payments are received.

The YMCA records taxes collected from customers and remitted to governmental authorities on a net basis,
which means they are excluded from both net sales and cost of sales.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional basis in the
statements of activities.  The statements of functional expenses present the natural classification detail of
expenses by function.  Accordingly, certain costs have been allocated among the programs and supporting
services benefited.  The expenses that are allocated include salaries and benefits, which are allocated on the basis
of estimates of time and effort. Utilities, repairs and maintenance, insurance, and other occupancy related
services are allocated on the basis of square footage.
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Note 1: Summary of Significant Accounting Policies (Continued)

Advertising and Promotion

Advertising costs are charged to operations when incurred.  Advertising and promotion expense was $6,779 and
$10,689 for the years ended December 31, 2024 and 2023, respectively.  

Use of Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in the
United States requires management to make estimates and assumptions that affect certain reported amounts
and disclosures.  Accordingly, actual results could differ from those estimates.

Income Taxes

The YMCA is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue Code, except on
net income derived from unrelated business activities. The YMCA is classified as a public charity. The YMCA is also
exempt from state income tax.

ASC 842 Lease Accounting

The Organization is a lessee in a noncancelable operating lease.  If the contract provides the Organization the
right to substantially all the economic benefits and the right to direct the use of the identified asset, it is
considered to be or contain a lease.  Right-of-use (ROU) assets and lease liabilities are recognized at the lease
commencement date based on the present value of the future lease payments over the expected lease term.
The ROU asset is also adjusted for any lease prepayments made, lease incentives received, and initial direct costs
incurred. 

The lease liability is initially and subsequently recognized based on the present value of its future lease payments.
Variable payments are included in the future lease payments when those variable payments depend on an index
or a rate.  Increases (decreases) to variable lease payments due to subsequent changes in an index or rate are
recorded as variable lease expense (income) in the future period in which they are incurred.  

The Organization has elected to use a risk-free rate for a term similar to the underlying lease as the discount rate
if the implicit rate in the lease contract is not readily determinable. 

The ROU asset for operating leases is subsequently measured throughout the lease term at the amount of the
remeasured lease liability (i.e., present value of the remaining lease payments), plus unamortized initial direct
costs, plus (minus) any prepaid (accrued) lease payments, less the unamortized balance of lease incentives
received, and any impairment recognized.  For operating leases with lease payments that fluctuate over the lease
term, the total lease costs are recognized on a straight-line basis over the lease term.

19



Itasca County Family YMCA, Inc.
Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

ASC 842 Lease Accounting (Continued)

For all underlying classes of assets, the Organization has elected to not recognize ROU assets and lease liabilities
for short-term leases that have a lease term of 12 months or less at lease commencement and do not include an
option to purchase the underlying asset that the Organization is reasonably certain to exercise. Leases containing
termination clauses in which either party may terminate the lease without cause and the notice period is less
than 12 months are deemed short-term leases with lease costs included in short-term lease expense.  The
Organization recognizes short-term lease cost on a straight-line basis over the lease term. 

The Organization made an accounting policy election for equipment to not separate the lease components of a
contract and its associated non-lease components (lessor-provided maintenance and other services).  For all
other underlying classes of assets, the Organization separates lease and non-lease components to determine the
lease payment.

Subsequent Events

The Organization has evaluated events and transactions for potential recognition or disclosure in the financial
statements through April 29, 2025, which is the date the financial statements were available to be issued.

Note 2: Accounts Receivable and Contract Balances

Opening and closing balances for contract assets, contract liabilities, and accounts receivable arising from
contracts with customers include:

12/31/2024 12/31/2023 12/31/2022

Contract liabilities $ 233,756 $ 191,253 $ 207,451

Accounts receivable $ 125,166 $ 66,274 $ 42,807

Contract assets arise when the Organization transfers goods or services to a customer in advance of receiving
consideration and the right to consideration is conditioned on something other than the passage of time.
Contract assets are transferred to receivables when the right to receive consideration becomes unconditional and
the Organization is able to invoice the customer. There were no contract assets at December 31, 2024 or 2023.
Contract liabilities represent the Organization’s obligation to transfer goods or services to a customer when
consideration has already been received from the customer.  When transfer of control of the related good or
service occurs, contract liabilities are reclassified, and revenue is recognized.
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Note 3: Investments

Investments at December 31, 2024 and 2023 consisted of the following:

December 31, 2024 Cost Fair Value

Money market $ 274,342 $ 277,979
Mutual funds:

Large cap equity 218,320 594,147
Mid cap equity 82,972 95,879
Small cap equity 52,278 90,990
Real estate 45,040 57,902
Fixed income 910,668 828,207

Exchange traded funds:
Developed foreign 101,144 99,669
Emerging foreign 63,558 64,822

Total $ 1,748,322 $ 2,109,595

December 31, 2023 Cost Fair Value

Money market $ 332,121 $ 335,186
Mutual funds:

Large cap equity 218,320 482,952
Mid cap equity 82,972 96,176
Small cap equity 52,277 80,742
Real estate 45,623 57,434
Fixed income 879,297 795,120

Exchange traded funds:
Developed foreign 101,144 100,934
Emerging foreign 63,558 62,326

Total $ 1,775,312 $ 2,010,870
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Note 4: Fair Value Measurements

Following is a description of the valuation methodologies used for assets measured at fair value.

 Money market funds are measured at cost which approximates fair value.

 Mutual funds are valued at the daily closing price as reported by the fund.  Mutual funds held by the

Organization are open-end mutual funds that are registered with the Securities and Exchange

Commission.  These funds are required to publish their daily NAV and to transact at that price.  The

mutual funds held by the Organization are deemed to be actively traded.

 Exchange-traded funds are valued at the closing price reported on the active market on which the

individual securities are traded.

The methods described above may produce a fair value calculation that may not be indicative of net realizable
value or reflective of future fair value.  Furthermore, while the Organization believes its valuation methods are
appropriate and consistent with other market participants, the use of different methodologies or assumptions to
determine the fair value of certain financial instruments could result in a different fair value measurement at the
reporting date.

The following tables summarize the YMCA's financial instruments that have been accounted for at fair value at
December 31:

2024

Level 1 Level 2 Level 3 Total

Money market $ $ 277,979 $ $ 277,979
Mutual funds:

Large cap equity 594,148 594,148
Mid cap equity 95,879 95,879
Small cap equity 90,990 90,990
Real estate 57,902 57,902
Fixed income 828,207 828,207

Exchange traded funds:
Developed foreign 99,669 99,669
Emerging foreign 64,821 64,821

Total $ 1,831,616 $ 277,979 $ $ 2,109,595
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Note 4: Fair Value Measurements (Continued)

2023

Level 1 Level 2 Level 3 Total

Money market $ $ 335,186 $ $ 335,186
Mutual funds:

Large cap equity 482,952 482,952
Mid cap equity 96,176 96,176
Small cap equity 80,742 80,742
Real estate 57,434 57,434
Fixed income 795,120 795,120

Exchange traded funds:
Developed foreign 100,934 100,934
Emerging foreign 62,326 62,326

Total $ 1,675,684 $ 335,186 $ $ 2,010,870

There were no assets or liabilities measured at fair value on a nonrecurring basis as of December 31, 2024 and
2023.

Note 5: Property and Equipment

A summary of land, building, and equipment is as follows as of December 31, 2024 and 2023:

Years Ended December 31, 2024
Estimated

Useful Lives Cost
Accumulated
Depreciation Net

Land and land improvements 25 - 35 years $ 1,897,215 $ 564,167 $ 1,333,048
Buildings and building improvements 15 - 50 years 12,417,681 6,653,617 5,764,064
Furniture, fixtures, and equipment 3 - 12 years 2,526,814 1,949,480 577,334

Total $ 16,841,710 $ 9,167,264 $ 7,674,446

Years Ended December 31, 2023
Estimated

Useful Lives Cost
Accumulated
Depreciation Net

Land and land improvements 25 - 35 years $ 1,844,215 $ 484,283 $ 1,359,932
Buildings and building improvements 15 - 50 years 12,282,976 6,319,529 5,963,447
Furniture, fixtures, and equipment 3 - 12 years 2,398,735 1,898,519 500,216

Total $ 16,525,926 $ 8,702,331 $ 7,823,595

Depreciation expense was $526,012 and $491,992 for the years ended December 31, 2024 and 2023,
respectively.
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Note 6: Deferred Revenue

Deferred revenues arise primarily from the payment of annual membership dues and prepayments for childcare
services and other program fees. During 2015, the YMCA received $305,000 in prepaid rent from a lessee. The
prepaid rent is recorded in deferred revenue and will be recognized over the term of the lease through December
2028.  Deferred revenues are recognized in the periods to which they apply, generally within twelve months of
the end of the fiscal year, with the exception of the prepaid rent.

Deferred revenue consisted of the following at December 31:

2024 2023

Membership dues $ 61,474 $ 20,385
Rental income 89,268 111,585
Vouchers outstanding 7,167 12,241
Childcare revenue 37,895 13,376
Other revenue 37,952 33,666

Total $ 233,756 $ 191,253

Note 7: Leases

The Organization leases a building under a noncancelable operating lease through August 2026, with no options
to renew. 

Components of lease expense were as follows for the years ended December 31:

2024 2023

Lease cost:
Operating lease cost $ 92,603 $ 28,670

Total lease cost $ 92,603 $ 28,670

Supplemental cash flow information related to leases is as follows for the years ended December 31:

2024 2023

Other information:
Cash paid for amounts included in the measurement of lease liabilities:

Operating cash flows from operating leases $ 95,830 $ 31,943

Right-of-use assets obtained in exchange for new finance lease liabilities $ - $ 272,832
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Note 7: Leases (Continued)

Supplemental statement of financial position information related to leases is as follows as of December 31:

2024 2023

Weighted-average remaining lease term - Operating leases 1.67 years         2.67 years

Weighted-average discount rate - Operating leases %4.18 %4.18

Maturities of the lease liability are as follows as of December 31, 2024:

Years Ended December 31, Operating

2025 $ 96,971
2026 66,168

Total lease payments 163,139
Less imputed interest (5,863)

Total $ 157,276

Note 8: Net Assets

Net assets at December 31 are summarized as follows:

December 31, 2024
Without Donor

Restrictions
With Donor
Restrictions Total

Undesignated $ 8,627,510 $ $ 8,627,510
Designated for endowment 755,252 755,252
Designated for future capital repairs and maintenance 559,632 559,632
Restricted for Outdoor Courts 50,396 50,396
Restricted to future periods 591,760 591,760
Endowment fund contributions to be held in perpetuity 794,711 794,711

Total $ 9,942,394 $ 1,436,867 $ 11,379,261
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Note 8: Net Assets (Continued)

December 31, 2023 2024 2023 Total

Undesignated $ 8,741,684 $ $ 8,741,684
Designated for endowment 651,976 651,976
Designated for future capital repairs and maintenance 564,333 564,333
Restricted for Outdoor Courts 33,396 33,396
Restricted to future periods 951,405 951,405
Endowment fund contributions to be held in perpetuity 794,561 794,561

Total $ 9,957,993 $ 1,779,362 $ 11,737,355

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose or by
occurrence of the passage of time or other events specified by the donors as follows for the years ended
December 31, 2024 and 2023, respectively:

Year Ended December 31, 2024 2023

Future periods $ 359,645 $ 471,595

Total $ 359,645 $ 471,595

Note 9: Endowment Funds

The Board of Directors of the YMCA has interpreted the State of Minnesota enacted version of the Uniform
Prudent Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds, absent explicit donor stipulations to the
contrary. As a result of this interpretation, the YMCA classifies as permanently restricted net assets (a) the
original value of gifts donated to the permanent endowment, (b) the original value of subsequent gifts to the
permanent endowment, and (c) accumulations to the permanent endowment made in accordance with the
direction of the applicable donor gift instrument at the time the accumulation is added to the fund.

The donor-restricted endowment fund is classified in net assets with donor restrictions.  Appreciation and
income, absent donor restriction, is included in the board designated endowment funds, which are classified as
net assets without donor restrictions.
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Note 9: Endowment Funds (Continued)

In accordance with UPMIFA, the YMCA considers the following factors in making a determination to appropriate
or accumulate donor-restricted endowment funds:

a) The duration and preservation of the fund
b) The purposes of the YMCA and the donor-restricted endowment fund
c) General economic conditions
d) The possible effects of inflation and deflation
e) The expected total return from income and the appreciation of investments
f) Other resources of the YMCA
g) The investment policies of the YMCA

The Board of Directors has also designated other net assets without donor restrictions as endowment funds.
Those funds are available to be used as determined by the Board, in accordance with its spending policy.

Investment return objectives, risk parameters and strategies: The YMCA has adopted investment and spending
policies, approved by the Board of Directors, for endowment assets that attempt to provide a predictable stream
of funding to programs supported by its endowment funds while also maintaining the purchasing power of those
endowment assets over the long-term. Accordingly, the investment process seeks to achieve an after-cost total
real rate of return, including investment income as well as capital appreciation, which exceeds the annual
distribution with acceptable levels of risk. Endowment assets are invested in a well-diversified asset mix, which
includes equity and debt securities, that is intended to result in a consistent inflation-protected rate of return
that has sufficient liquidity to make an annual distribution of 3% to 5%, while growing the funds if possible.
Therefore, the YMCA expects its endowment assets, over time, to produce an average rate of return of
approximately 3% annually. Actual returns in any given year may vary from this amount. Investment risk is
measured in terms of the total endowment fund; investment assets and allocation between asset classes and
strategies are managed to not expose the fund to unacceptable levels of risk.

Spending policy: The spending policy strategy includes the investment objectives listed above and achieves a
spending pattern that will not be disrupted in especially volatile market conditions with the parameters of the
strategy.  The strategy uses the following elements to calculate the annual target spending:  the fair value of the
total endowment fund at the beginning of the calendar year, fair value of the total fund at the end of the
calendar year, the yearly average consumer price index as determined by the federal government, a spending
floor of 3%, a spending ceiling of 5%. The Board reserves the right to approve any spending it determines has
merit, and may choose to exceed the spending guidelines for extraordinary opportunities or needs provided
available resources of the Board designated endowment fund. Distribution of assets from the Board designated
endowment fund shall be determined and approved annually by the Board.
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Note 9: Endowment Funds (Continued)

Endowment net asset composition by type of fund is as follows at December 31:

December 31, 2024
Without Donor

Restrictions
With Donor
Restrictions Total

Donor-restricted endowment funds $ $ 794,711 $ 794,711
Board designated endowment funds 755,252 755,252

Endowment net assets, end of year $ 755,252 $ 794,711 $ 1,549,963

December 31, 2023
Without Donor

Restrictions
With Donor
Restrictions Total

Donor-restricted endowment funds $ $ 794,561 $ 794,561
Board designated endowment funds 651,976 651,976

Endowment net assets, end of year $ 651,976 $ 794,561 $ 1,446,537

Changes in endowment net assets for each year ended December 31, are as follows:

Years Ended December 31, 2024
Without Donor

Restrictions
With Donor
Restrictions Total

Endowment net assets, beginning of year $ 651,976 $ 794,561 $ 1,446,537
Investment return

Interest and dividends 42,371 42,371
Investment fees (13,093) (13,093)
Net appreciation (realized and unrealized) 128,594 128,594

Contributions 150 150
Appropriation for expenditure pursuant to spending policy (54,596) (54,596)

Endowment net assets, end of year $ 755,252 $ 794,711 $ 1,549,963
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Note 9: Endowment Funds (Continued)

Years Ended December 31, 2023
Without Donor

Restrictions
With Donor
Restrictions Total

Endowment net assets, beginning of year $ 514,753 $ 794,311 $ 1,309,064
Investment return

Interest and dividends 40,984 40,984
Investment fees (11,724) (11,724)
Net depreciation (realized and unrealized) 159,958 159,958

Contributions 250 250
Appropriation for expenditure pursuant to spending policy (51,995) (51,995)

Endowment net assets, end of year $ 651,976 $ 794,561 $ 1,446,537

Note 10: Special Event Revenue

Gross receipts from special events recorded by the Organization consist of exchange transaction revenue and
contribution revenue. As a result of adopting FASB ASU 2014-09 during 2019, the Organization is required to
separately present the components of this revenue.

For the Years Ended December 31, 2024 2023

Contribution revenue $ 34,141 $ 38,632
Exchange transaction revenue (benefit to customer) 17,349 16,611

Total special event revenue $ 51,490 $ 55,243

Note 11: Retirement Plan

The YMCA has adopted the Young Men's Christian Association Retirement Fund Retirement Plan (Plan) that is a
national defined contribution multiple-employer plan sponsored by the YMCA Retirement Fund.  Under the plan,
all employees who have completed two years of service, are at least twenty-one years of age, and work at least
one thousand hours per year are enrolled in the plan. All eligible employees contribute three percent of their
compensation to the plan and the YMCA contributes nine percent. Employer contributions to the plan were
$80,116 and $85,964 for the years ended December 31, 2024 and 2023, respectively.
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Note 12: Assets Limited as to Use

The YMCA Youth Program Endowment Fund (Fund) was established with the Grand Rapids Area Community
Foundation (Foundation) by the YMCA. The YMCA is the sole beneficiary. No interest in this fund has been
recorded as an asset since the Foundation has maintained variance power. The market value of this Fund was
$146,719 and $136,589 at December 31, 2024 and 2023, respectively. The YMCA received distributions of
$10,482 and $6,827 from the Fund for the years ended December 31, 2024 and 2023, respectively. 

Note 13: Concentration of Credit Risk

The YMCA maintains certain cash and cash equivalents with three banking institutions.  Additionally, the YMCA
has money market funds with a brokerage firm.  The cash and cash equivalents are insured by the Federal Deposit
Insurance Corporation up to $250,000.  The money market funds with a brokerage firm are insured by the
Securities Investor Protection Corporation up to $500,000 from theft.  The YMCA has not experienced any losses
in such accounts, and believes it is not exposed to any significant credit risk on cash.

Note 14: Rental Income

The YMCA has lease agreements with several entities to rent space at the YMCA's facilities.  The rent payments to
be received include base rent, utilities, tenant's share of common area maintenance and insurance expenses.
During the years ended December 31, 2024 and 2023, $81,093 and $77,343, respectively, of rental revenue,
exclusive of additional fees paid, was generated from the tenants. 

Future annual minimum rentals on non-cancelable tenant operating leases at December 31, 2024, are as follows:

Years Ending December 31, 

Recognition of
unearned

rental income

2025 $ 22,317
2026 22,317
2027 22,317
2028 22,317

Total $ 89,268
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Note 15: Liquidity and Availability of Financial Resources

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year of the statement of financial position date, comprise the following:

Years Ended December 31, 2024 2023

Cash and cash equivalents $ 1,132,667 $ 1,151,341
Accounts receivable 125,166 66,274
Pledges receivable 8,884 4,870
Grants receivable 86,771 -

Total financial assets $ 1,353,488 $ 1,222,485

The endowment fund consists of a donor-restricted endowment.  Income from the donor-restricted endowments
is board designated for future needs.  Donor-restricted endowment funds are not available for general
expenditure.  Board designated funds also include amounts for capital repairs and improvement held in a
separate account.

The Organization strives to maintain liquid financial assets sufficient to cover 90 days of general expenditures. In
addition, in the event the need arises to utilize the board-designated funds for liquidity purposes, the reserves
could be drawn upon through board resolution.
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